LAKE DISTRICT NATIONAL PARK 

PARTNERSHIP

Partnership Agreement - terms of reference and governance 

Background: At the Partnership meeting on 12 July 2006, all partners agreed to develop the Partnership Agreement based on all the good practice within the codes of governance expected of many public sector organisations. It has been updated based on comments since that meeting.
This partnership agreement is based on best practice promoted by IDeA for partnerships like ours, especially Local Strategic Partnerships.

It is written in a simple style to provide information to both the members of the partnership, their organisations and the general public. It explains how we will work as a Partnership. We need to make sure we provide this information because this is a cross cutting partnership and many different organisations and individuals will need to understand its function and behaviours.

It implies a real commitment to joint working and would require a commitment from all members of the Partnership to make it work. 

LAKE DISTRICT NATIONAL PARK PARTNERSHIP

Partnership Agreement : terms of reference and governance 

1.0
The Vision for the Lake District National Park 2030:

‘Working together for a prosperous economy, vibrant communities, world class visitor experiences – and all sustaining the spectacular landscape’

2.0
Introduction: This agreement outlines the purpose and structure of the Lake District National Park Partnership and aims to establish a commitment to good practice in the ways that partners work with each other. It aims to be a real opportunity for Cumbria to celebrate its approach to joint working to the wider region and beyond.

This agreement is not legally binding, but is a voluntary and goodwill commitment by members of the Partnership to achieve the Vision for the Lake District National Park 2030.

This is the first time that such an agreement has been established in the context of the Lake District National Park and it aims to capture a genuine enthusiasm amongst partners to resolve conflict, reduce duplication and work together for a common good. 

There is a strong desire that the statements set out in the agreement are transferable to partners’ relationships and ways of working outside the structure of the Partnership. They can be used as an overarching set of principles to which individual partners may wish to add their own action plans for specific situations. Partners wishing to develop individual protocols with other partners or sectors can use this agreement as a core document, around which they may build additional, more specific or time limited actions in order to achieve the Vision for the Lake District National Park 2030.
3.0
Terms of reference:

Lake District National Park Partnership ( ‘the Partnership’ ) will:

· Develop, agree, and continuously review, a vision for the Lake District National Park by engaging others;

· Develop, agree and monitor a delivery plan for the vision for the National Park by establishing clear roles for members of the partnership and other organisations;

· Provide strategic advice and recommendations to the National Park Authority in the creation, monitoring and review of policies for developing and managing the National Park and any issues related to its future.  This will include the Lake District National Park Management Plan, the Local Development Framework, and the State of Park Report.

These terms of reference will be achieved through the values that the Partnership holds:

· Trust, openness and integrity

· Working together to achieve more

· Participation of others

· Creativity and connectivity

· Willingness to learn

4.0
Structure

The Partnership is responsible for agreeing and monitoring the achievement of the Vision for the Lake District National Park. It will be supported by 2 main sub groups: one for developing and collating information which monitors the state of the National Park ( the State of the Park Partnership Group), and the other which provides specific advice on management and development planning in the National Park. There will also be 24 ‘virtual’ groups, pulled together by a single coordinating organisation, to ensure the delivery of each delivery aim in the Vision. A Lake District National Park Forum will ensure an other interested groups or individuals can participate. The diagram in Annex 1 explains the structure.

The Partnership must relate to Cumbrian and sub-regional partnership structures. The relationship to Cumbria Strategic Partnership is pivotal. It is important that the Partnership cuts across all thematic groups within the Cumbria Strategic Partnership because of the broad Vision for the National Park.

The Partnership seeks to ensure joint working, which should not be restricted to the boundaries of the National Park, nor its Vision. Partners should take advantage of so many organisations meeting together and may raise any issues that could be best dealt with collectively. 

5.0
The relationship of the Partnership to the Lake District National Park Authority 

The Partnership is not the Lake District National Park Authority in disguise. Whilst the Lake District National Park Authority has led the establishment of the Partnership, it is an equal partner.

However, the Partnership recognises that the Authority has specific responsibilities to develop the Lake District National Park Management Plan and Local Development Framework. Both are critical documents in the achievement of the Vision.

Therefore, in accordance with its terms of reference, the Partnership will have a different relationship with the Authority in providing, for the first time, collective advice to the Lake District National Park Authority in preparation of these documents. This will be through the ‘Management and Development Planning Sub Group’.

6.0
Management and administration

 The Lake District National Park Authority has established its long term commitment to the Partnership. For the next 3 years, it will do this by providing a ‘Partnership Co-ordinator’ and secretariat functions. It will work closely with all partners and the chair.

7.0
Communication

Communication is the responsibility of all partners and a set of principles and key areas for communication are explained in the Lake District National Park Partnership Communications Plan. Communications means internally with all members of the Partnership and externally by members to the organisations they represent and by the Partnership as a whole to people living, working and visiting the National Park.

It is the responsibility of all partners to facilitate an effective two-way flow of information by consulting with their organisation or network on the work of the Partnership and communicating decisions and achievement to them.

8.0
Participation and representation 

The Partnership will ensure it is made up of representatives from the public sector, private sector, community and voluntary sector. All members of the Partnership can name a substitute who may attend meetings in their absence. If a member misses three consecutive meetings, that organisation is asked to name another representative or forfeit its place on the Partnership.

It is essential to maintain the size of Partnership so that is manageable. However, the Partnership recognises that there are many organisations who will want to participate and be involved. Many will be involved through the ‘virtual’ delivery groups. Others may be represented by members of the Partnership and the Communications Plan explains how they will be able to participate through these members. 

9.0
Membership

Membership will be reviewed on an annual basis based on representation across the key sectors. Member partners are grouped according to sectors although it must be recognised that many members have a cross cutting role. 

	Sector
	Organisation 
	Membership

	Communities and public service:


	South Lakeland District Council

Eden District Council

Copeland Borough Council

Allerdale Borough Council

Cumbria County Council

Lake District National Park Authority
	1x elected member, 1x officer

1x elected member, 1x officer

1x elected member, 1x officer

1x elected member, 1x officer

1x elected member, 1x officer

1x elected member, 1x officer

	Resident communities:
	Cumbria Association of Local Councils
	1x Parish Councillor, 1x officer

	Economy and private sector:

Visitors and tourism industries:
	Cumbria Vision/ Rural Regeneration Cumbria

North West Development Agency

Cumbria Tourist Board


	1x representative

1x representative

1x representative

	Environment:
	Natural England

English Heritage

Forestry Commission

Environment Agency


	1x representative

1x representative

1x representative

1x representative

	Landowners, land managers:


	National Trust

Country Land and Business Association 


	1x representative

1x representative

	Central government:


	Government Office for the North West

	1x representative

	Voluntary Sector:


	Friends of the Lake District

Voluntary Action Cumbria

	1x representative

1x representative


10.0
Managing performance

The Partnership monitors and evaluates its performance in achieving the Vision through a delivery plan. A Project Management methodology is applied to implementation of the delivery plan including risk management, measurable targets and outcomes and a communications plan. The Partnership will act as the Project Board. The Partnership will also monitor the effectiveness of the way it works. Information about achievements is supplied by partners and detail of successes and failures is available for all partners and for the public. 

The State of the Park Partnership Group develops the key indicators about the condition and health of the National Park. These key indicators will inform the Partnership whether the achievement of the Vision is being realised on the ground and whether a review is necessary of the delivery plan or the Vision itself.

11.0
Scrutiny

 The Partnership is subject to independent scrutiny to ensure it is doing what it says it is doing. Independent scrutiny is provided by

12.0
Quality and good practice

The Partnership seeks to achieve the highest quality of results and relationships. This will be monitored and independently scrutinised. This includes comparing our performance with other partnerships across the country, and particularly locally. It is crucial that the Partnership communicates effectively with other partnerships and does not duplicate activity, and in turn,  potentially confuse the public. 

13.0
Adding value, inspiring change and connections

The Partnership’s success is fully dependent on two factors: a real and shared drive towards achieving the Vision for the National Park; and its ability to show how partners have worked together to achieve more than they might have achieved alone.  Members of the Partnership offer commitment and energy so that, together, they inspire change, and make creative connections between different activities.

14.0
Accountability

Membership of the Partnership are accountable to each other, to those organisations that they represent and to the people who live, work and visit the Lake District National Park for achieving the Vision. Open accountability depends upon effective communication and the openness of the Partnership’s processes and meetings

Accountability to the public: Minutes of the meetings, agendas, annual reports, delivery plans and newsletters are either on the website ( www.lake-district.gov.uk ) or freely available from the Lake District National Park Authority.

Member partners accountability to each other and to those whom they represent: Partners are accountable for the commitments they make to the Partnership on behalf of their organisation. They provide feedback on those commitments to the organisation they represent and also on the business of the Partnership that affects their organisation. They also provide information to the Partnership on their organisation’s achievements relating to the Vision.

Financial accountability: If the Partnership is in a position to manage financial resources, an accountable body for those resources will be nominated. Partner members will declare any financial and personal interests to make sure that all decisions reached are open and fair.

Annex 1: Structure of the Lake District National Park Partnership







Lake District National Park Partnership


Partners, representing all the main sectors, developing and monitoring achievement of the Vision for the National Park





State of the Park Partnership Group


Collating information about the 40 key indicators agreed to measure the condition of the National Park. Reporting information on an annual basis.





Management and Development Planning Advisory Group


Providing collective advice for the creation of Local Development Framework and National Park Management Plan Policies.





Delivery groups


24 groups (some ‘virtual’, some real) delivering the ‘key delivery aims’ of the Vision. Reporting achievement to the Partnership on a quarterly basis.





The Lake District National Park Forum


Organisations, groups and individuals, who have an interest, or commitment, to achieve the Vision for the National Park. 





A ‘virtual’ Forum maintaining regular e-communications, but also holding one or two annual meetings.





Cumbria Strategic Partnership and other local, regional initiatives








Lake District National Park Authority


In its role as strategic planning authority 








